Committed to Excellence

Vision 2019
Strategic Plan

Greatness is not in where we stand,
but in what

d irection w e ar e m o vin g .
- Oliver Wendell Holmes

INTRODUCTION
In the winter of 2016, Kingsway embarked on the strategic planning initiative with the intention of engaging the community in serious dialogue about
the district’s future. The first community meeting, “Points of Pride,” was held
on January 13, 2016, and engaged employees, parents, students, community
members, business owners, and government leaders in dialogue about what
they believed was working well within the district and what makes them a
proud affiliate of Kingsway. More than one hundred participants attended this
meeting, which served as a great “kickoff” to the strategic planning process.
The second meeting was held on February 3, 2016 and focused the conversation around a general theme, “Expectations for the Future.” Participants were
asked to record and prioritize areas of interest and initiatives important to
them. At the conclusion of the meeting, participants were asked to record their
priority items identified by the collective group. These items were later ranked
by number of votes and served as the basis for developing core goals.
The last community meeting, “Creating an Action Plan,” was held on March 9,
2016, and asked participants to focus priority topics into strategic goals while
identifying action items necessary to achieve each of the goals. A community
survey was sent out in April and feedback was used to compliment the work of
the community groups.
Kingsway’s strategic planning process engaged more than 1,000 members of
our school community and made clear to District leaders priority issues over
the next three years. The plan, entitled Vision 2019, plays off the District’s
Committed to Excellence mantra, as it ensures our school community that the
Kingsway Regional School District will continue to promise excellence through
specific goals, strategic priorities, and action steps identified in this plan.
Sincerely,
Dr. James J. Lavender
Superintendent of Schools

Goal One:
Designing Academic Experiences
for College & Career
We will continue to design academic experiences that prepare all students for
college and career.
The most important goal of our learning organization is to ensure that every
student is equipped with the knowledge, skills and experiences to succeed in
college or post-secondary job training without the need for remediation. This
first goal will ensure that school leaders plan academic experiences, for every
student, purposefully and with the end in mind.
Strategic Priority 1.1
Individualize teaching and learning through implementation of differentiated
instructional techniques in the classroom.
Strategic Priority 1.2
Generate, leverage and strategically utilize interventions and programs to close
student achievement gaps where they exist.
Strategic Priority 1.3
In alignment with the District’s Programs of Study, continue to develop clear
and deliberate career pathways for a variety of students.

Education is the most powerful weapon
which you can use to

c h an ge t he w o r l d .

- Nelson Mandela

Goal Two:
Foster a Positive Organizational
Culture
We will foster a positive organizational culture that values every student, parent and employee to design academic experiences that prepare all students for
college and career.
Kingsway recognizes that our climate is shaped by our culture, social, physical and academic environments. We recognize that a positive school climate is
an important aspect of our schools. Positive climates encourage collaboration,
engages students, and shapes the daily experiences for students, staff, faculty,
administrators, and visitors. Goal Two focuses our attention on a school culture that values every stakeholder and participant.
Strategic Priority 2.1
Recognize alumni as an important constituent group and expand engagement
opportunities.
Strategic Priority 2.2
Improve opportunities for all employees to provide relevant and meaningful
feedback & empower them to problem solve.
Strategic Priority 2.3
Improve communications and customer service while developing a welcoming
school environment at all levels of the organization.

We are the shapers of culture,

the workers for change,

t h e d ream er s o f d r eam s .
- Arthur O’Shaughnessy

Goal Three:
Strategic Resource Planning
We will generate, leverage, and strategically utilize all financial, facility, and
human resources to enhance student and community experiences.
Our learning environment has a profound impact on the student experience.
Clean classrooms, well-decorated hallways, appropriate facilities for the size
of our school system instill a sense of pride in our students. Effective human
resource management instills a sense of belonging in our faculty and staff.
Sound financial practices and adequate resources instills a sense of confidence
in all our stakeholders. As we move forward with the District’s strategic plan,
in Goal Three, leveraging these resources will be emphasized in an effort to
enhance the experiences and opportunities for all stakeholders.
Strategic Priority 3.1
Identify ways to maximize the quality, utility and appearance of our facilities.
Strategic Priority 3.2
Aggressively pursue equitable school funding and grant opportunities to secure sufficient personnel and to expand relevant educational programs.
Strategic Priority 3.3
Develop a community volunteer program to assist the District where resources
are thin.
Strategic Priority 3.4
Optimize recruitment, retention and succession planning within the District.

The wasting of finite
resources is

ev ery o ne’s b usine ss.
- Stephenie Meyer

Goal Four:
Equitable Access & Opportunity
We will ensure equitable access and opportunity for all students to advanced
level courses and programs.
Effective teaching matters. Access to technology matters. Opportunity matters.
Not for some but all students. It is a priority for Kingsway to eliminate barriers
that restrict access to advanced placement courses for students from ethnic,
racial, and socioeconomic groups that have traditionally been underserved.
Goal Four will challenge what school leaders, faculty and parents know about
or school system and encourage us to rethink antiquated strategies that have
proven unsuccessful. Goal Four is aimed at ensuring equitable access for all
students.
Strategic Priority 4.1
Identify and eliminate barriers that restrict access to advanced coursework for
underrepresented subgroups.
Strategic Priority 4.2
Ensure that parents of our English Language Learners (ELL) have every opportunity engage in the discussion regarding their child’s school experience.
Strategic Priority 4.3
Identify and target at-risk learners with effective intervention strategies, supports, and programs to close identified achievement gaps.

I raise up my voice not so I can shout but so
that those without a voice can be heard...

w e ca nn o t suc c eed wh en half
of u s a r e h eld b a c k.
- Malala Yousafzai

Goal Five:
Use Data Effectively
We will effectively use data to inform decision making to improve student outcomes.
Kingsway’s school leaders know that the power of data and how it can be
used to promote school improvement can have significant impact on student
achievement. As we move Kingsway forward as a learning institution, we will
increase our use of data to make smart decisions, address deficiencies proactively, and focus more on student achievement. If we cannot use data to measure student learning then we will not know what we are accomplishing as a
school system. Goal Five ensures that Kingsway becomes a data-driven district
that will be able to focus on improving student outcomes.
Strategic Priority 5.1
Acquire and utilize comprehensive data systems district-wide to inform decision making.
Strategic Priority 5.2
Use data strategically to evaluate programs for efficacy, fidelity and relative
value.
Strategic Priority 5.3
Use data to evaluate and expand special education programs and practices
that enhance student experiences.

You can have data without information,
but you cannot have

in f o r m a ti on wit h o u t data.
- Daniel Keys Moran

Goal Six:
Increase Access to Technology
We will increase student interaction with technology throughout the learning
process.
Technology is entwined in just about every aspect of our lives. Our students
enter our classrooms with great skill and experience and expect our educators to use technology as a valuable learning tool. Education is undergoing
an inescapable technology revolution both in the classroom via instructional
technology and behind the scenes as student data is efficiently organized and
analyzed to improve instruction and impact student learning. Goal Six will continue our progressive technological approach to learning and increase student
interaction throughout the learning process, using technology as a valuable
learning tool.
Strategic Priority 6.1
Effectively integrate technology into the teaching and learning process to enhance the student experience.
Strategic Priority 6.2
Ensure that all students have access to technological devices.
Strategic Priority 6.3
Develop and expand virtual communities and online learning to connect classrooms.

Technology is just a tool. In terms of getting
the kids working together and

mo t i v ati n g th em, the teacher is t he
most important.

- Bill Gates

Th e m os t v al uable resour ce that all
tea c hers h a v e is each other.

W i t h o u t c o l l a b o r a t i o n our grow th
is l i m i ted to o ur own perspectives.
- Robert John Meehan

Committed to Excellence

A goal without a plan is
		 j u s t a w i s h .
		

---Antoine de Saint-Exupery

