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April 14, 2020

Dear Kingsway Faculty & Staff,
Welcome back! I hope everyone enjoyed spring recess and are prepared to move forward in our virtual
environment. Monday’s virtual in-service was well-done and I had the opportunity to stop in and say
hello to a number of you. I learned a few things as well! I am excited to see how our District will grow in
its capacity to deliver virtual instruction and applaud all of you for your continued enthusiasm,
professionalism and dedication to our students.
While we anxiously await guidance from the Governor on the status of reopening school, your
administrative team continues to prepare accordingly. This Superintendent’s Update focuses primarily on
our Virtual Learning & Supports Program and grading expectations. A similar update will go out
afterwards to our parents and students. Please take the time to review these important updates and do
not hesitate to reach out to me with any questions or concerns.
Before you read through this update, take a moment to watch this moving video produced by our Senior
Class Officers. It pays tribute to the Class of 2020 while demonstrating a resilient and grateful group of
young adults who reflect on their past while looking forward to their future. Although dedicated to our
seniors, it underscores an unrelenting Dragon spirit and captures the profound impact this school closure
is having on all our students. Keep a box of tissues nearby before you hit play!
Dear Kingsway Class of 2020

Essential Employees and Face Coverings
Last week, Governor Murphy directed all residents of the State of New Jersey to wear face coverings
(masks) in grocery stores as coronavirus cases continue to climb. While this order did not include
essential employees who report to schools, I am strongly encouraging our essential employees to wear
masks when reporting to work. In the current environment, purchasing masks is difficult so I am sharing
with you with a 45 second video, How to Make Your Own Face Covering, produced by the United States
Surgeon General Dr. Jerome Adams.
Home of the Dragons
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Virtual Learning Program Updates & Reminders – Version 2.0
On April 3rd I announced some important changes to Kingsway’s Virtual Learning Program 2.0. Since then,
we have continued to develop our program, and I wanted to expand on a few critical elements. These
changes will begin on Monday, April 20th.


Monday Morning Message. Middle and High School Teachers will begin posting brief Monday
Morning Messages in their Google Classrooms to provide an overview of what students will be
working on for the week. We believe this will help set the stage for our students on a weekly
basis, helping them to better organize and plan.



High School “Letter Days” to be eliminated. We have heard from our high school students,
parents, and faculty that the use of letter days (A-D) are confusing to many in our virtual
environment. Therefore, we have eliminated letter days in favor of a simple, Monday to Friday
schedule, which is outlined in the table below.



Assignment Posting. Teachers will continue to post assignments daily by 8 a.m. High school
teachers will not post assignments on days when office hours are scheduled. This will allow
students additional time to catch up and seek academic support from their teacher.



Office Hours. Teachers, counselors and members of the child study team will maintain office
hours in accordance with the schedule below. Office hours are designed to provide direct support
to students who seek additional help, clarification, and guidance.
MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Counselors, 9-11 am
CST, 12-2 pm

Math, 9-11 am
History, 12-2 pm

Eng./Lit., 9-11 am
Science, 12-2 pm

Health/PE, 9-11 am
Electives, 12-2 pm

CST, 9-11 am
Counselors, 12-2 pm



Instructional Expectations. The following instructional expectations reflect the reality of our
virtual program and are aimed at focusing on critical skills and instructional delivery.
o
o

Instructional Focus: Middle and high school teachers will focus on critical concepts, skills
and primary standards for the duration of virtual learning.
Instructional Delivery: All teachers are strongly encouraged to personalize learning by
using live video (Google Meet or Zoom) or recorded lessons to provide direct instruction.
Students are encouraged to participate in live sessions when they are offered; however,
any live session will also be recorded and uploaded into Google Classroom for viewing at
a later date.

Grading Policies/Practices, Late Assignments and Expectations
We are closely reviewing our grading policies in relation to this new virtual environment. While we
review policy and make incremental changes that ensure fair and equitable student assessment, it is
worth underscoring our emphasis on the teaching and learning process. That said, students are
encouraged to actively engage in instruction while our teachers are encouraged to continue to practice
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compassion and flexibility throughout the grading process. Your ongoing support and understanding in
this matter is greatly appreciated.


Common Summative Assessments (CSAs). All CSAs for the 2nd Semester have been canceled.



Late/Missing Assignments (March 17th – April 3rd). There are many reasons students may not
have completed assignments during the first 3-weeks of virtual learning. Therefore, students will
be permitted to make-up all late work from March 17th- April 13th and submit for full credit. This
work is due by midnight on Monday, April 20th.



Late/Missing Assignments (February 3-March 13th). As we move forward with virtual instruction,
all assignments/assessments missed prior to moving our system to a remote platform, regardless
of reason, will be excused. Teachers are instructed to use the exempt code by entering “EX” in
the corresponding assignment in PowerSchool. These missed assignments will not be counted
against our students.



Grade Book Categories. Teachers will continue using Supportive Assignments as a means to
deepen student knowledge and reinforce the practice of critical skills. Secondary Assessments are
to be used to evaluate what a student knows and can demonstrate. These two categories will be
used to assess our students. We are suspending the use of Primary Assessments for the duration
of virtual learning. The purpose is to ensure focus on student learning, delivering student
feedback and de-emphasizing the importance of “long tests” commonly found in our traditional
setting.



Reassessments. Our uniform reassessment practices for secondary assessments will continue for
all students in grades 7-12.



Grade Ranges & Percentage. We recognize that many of our teachers are concerned with the
number of primary, secondary and supportive assignments in your gradebooks to ensure
weighting is appropriate and fair for each student. After all, this is something we have
emphasized in our traditional setting. However, we want to alleviate this concern for our
teachers at the moment and continue to encourage the use of supportive assignments and
secondary assessments for the duration of virtual learning. Administratively, we will continue to
review the overall impact these changes have on second semester grades and will adjust
accordingly. Our goal is to ensure that students are assessed fairly and without penalty due to
the many challenges this virtual environment presents to them.

Student Health, Welfare and Engagement


Contact your Counselor. We continue to recognize the challenges our current environment
presents our students and we encourage them to utilize their school counselor for
social/emotional support, academic guidance and college/career planning. School counselor
contact information can be found here.



Student Disengagement/Weekly Parental Contact. Teachers are strongly encouraged to identify
students who are not engaged in instruction/assignment completion and to reach out to those
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students’ parents, via email or phone, each week, to let them know what assignments their child
is missing.
Thank you for your prompt attention to this communication. As a reminder, you can continue to monitor
updates on our website by clicking the link HERE. Should you have any questions, please do not hesitate
to reach out to me.

Very truly yours,

Dr. James J. Lavender
Superintendent of Schools

Please Support Our Local Restaurants, Eateries and Businesses
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